
Staff:        Daniel Barton, Danny Curtola, Rodney Dahlberg, Nicole Friedrich, JR Hichborn, 
Darren Woodland, and Shayne Hawthrone. 

Committee Members: Brian Bannister and Pati Brown Todd. 

Call to order:  4pm    

1. Approval of Recreation Committee Minutes from December 16, 2022.
Minutes approved.

2. Discuss the District Contract Class Processes.
The Committee questions if staff gives new independent contractors information regarding the best days, times,
and rates for their class. Staff states that they cannot give that information to new instructors so as not to show
favoritism. Instead, staff accept whichever date, time, and price the instructor wants, and through registration
numbers, the instructor will see firsthand if they need to adjust anything.

The Committee questions if the classes that don’t bring in registration cost the District. Staff notes that if the
class is held at night, yes, there is a small cost since building monitors are then scheduled to keep the building
open. However, classes are typically held during the day, which doesn’t cost the District since other classes
are also running at the same time. Staff mentions that a minimum participant requirement is stated in the
District’s contract and if the class doesn’t meet that requirement MORPD can end the contract. It’s mentioned
that there is a cost recovery plan that shows how every program falls into a subsidized program.

The Committee requests staff send the cost recovery plan to them.

The Committee questions how staff supports independent contractors with marketing for their new programs.
Staff states they treat independent contractors the same as any instructor and will provide all program
information to be published on the MORPD website, stated in the recreation guides, and posted as flyers in
both community centers.

4:34pm Meeting Adjourned.
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