
Due to the State of California’s shelter in place orders our Advisory Board of Directors Meeting will be 
held remotely via Zoom Meetings  

(The Zoom platform is ADA compliant). 

Due to the current closure of the District Office, meeting materials will be available online at MORPD.com. 

The public may attend and make a public comment by visiting:  

https://us02web.zoom.us/j/84012388875?pwd=UVAzZzZmNzliSnRuelBwMDJZeWpNUT09 

Join Zoom Meeting ID: 840 1238 8875, Passcode: 433033 

You may also call in to 1-669-900-9128 US San Jose, (long distance rates may apply) 

Staff: Daniel Barton, JR Hichborn, Debra Tierney, Shayne Hawthrone 
and Darren Woodland 

Committee Members: Robert Evans and Michael Alcalay 

*Denotes agenda items with attached information

1. Review and approve Minutes from the June 29, 2021 Facilities Committee meeting *

2. Discuss private security *

3. Approve Eastern Oak Park planting plan *

4. Discuss landscape services *

5. Discuss Prop 68 Grant projects *

This agenda was posted and available for public review at the District Office, 3344 Mission Avenue, Carmichael, CA 
95608; at Mission Oaks Community Center, 4701 Gibbons Dr., Carmichael, CA 95608; and at Swanston Community 
Center, 2350 Northrop Way, Sacramento, CA 95825 at least 72 hours in advance of the Facilities Meeting, in accordance 
with the Ralph M. Brown Act. The agenda is also available online at morpd.com. Signed October 25, 2021 Debra Tierney, 

AGENDA 
Facilities Committee Meeting 

4 pm, Thursday, October 28, 2021 

https://us02web.zoom.us/j/84012388875?pwd=UVAzZzZmNzliSnRuelBwMDJZeWpNUT09


Staff Present: Daniel Barton, J.R. Hichborn and Debra Tierney  

Committee Members Present: Robert Evans and Michael Alcalay 

Call to order 3:04 pm    

1. Review and approve Minutes from the May 19, 2021 Facilities Committee
meeting.
Minutes approved.

2. Eastern Oak Park Fencing (East entrance).
Discussion regarding the quote received from Crusader Fencing in the amount of
$57,120 to install chain link fence at the East entrance of the park.

3. Sport Court Fencing.
Discussion regarding the quote received from Crusader Fencing to replace the fence
around the futsal court with a “no climb” fence and to install a 12-foot fence with six-foot
gates at the entrance of the pickleball courts.
Committee members requested staff call Home Depot and Lowes to get a quote on a gate
with installation and bring it back to the Facilities Committee.
Committee members directed staff to research and obtain three quotes; a set of quotes
for the futsal courts, a set of quotes for the pickleball courts, and a set of quotes for if we
do both courts, and if so, can we get a discount.

4. Removing Basketball Hoop.
Public input: Annie Villegas. Suggests something like AcoustiFence, a sound cancelling
type fence for the perimeter around the basketball court.
Staff received a quote to install netting around the courts to prevent balls from going into
neighboring yards in the amount of $67,000. The current net stops 80% of the balls. The
new netting would be higher.
Public input: Julie Roerich and Melissa Nunley.
Director Alcalay suggests staff find a netting solution that isn’t going to cost $67,000.
Research planting shrubbery on the EOP side of the fence. Staff needs to assess plans
for planting along the fence line and sidewalk area to help reduce the noise. Staff will
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meet with three homeowners to discuss and recommend shrubs and greenery then bring 
it back to the committee after they have agreed on a plan.  

5. Moving Futsal Court.
Moving the courts is not an option.

6. Permit for Organized Futsal Events.
Signage will be posted on all courts stating that any organized events must obtain a
permit and be approved by the park district.

7. Private Security.
Discussion regarding the quote received for security services. Bring three quotes to the
full board for approval for a trial period of three months. After the trial period the
committee will review the services provided and if they will benefit the district.
Neighbors would like to have a phone number to contact the security officer directly if
needed.

8. Cinderblock Sound Wall.
Neighbors are not in favor of a cinderblock wall.

Adjourned 4:25 pm 



DATE: October 14, 2021 

TO:    MORPD Facilities Committee 

FROM:   J.R. Hichborn, Parks Superintendent 

SUBJECT: Discuss private security  

BACKGROUND: 
The District is currently exploring alternative security options for ongoing issues in the parks. 
Some of the issues that needed extra attention were, having patrons leave the parks at dusk, 
off leash dogs and homeless activity after hours.  

The security services have been contracted for a 3-month trial period, which began on August 
23, 2021 and will end on November 26, 2021. Currently the officer is working six (6) hour 
shifts, Five (5) days per week from 3:00pm to 9:00pm.   

DISCUSSION: 
Discuss the value that private security brings to the District. Discuss the expectations that 
were had prior to the onboarding of private security, and if those expectations are currently 
being met.    

RECOMMENDATION: 
To have staff put together a Request for Proposal (RFP) for security services and bring that 
RFP back to the committee for review at the conclusion of the 3-month trial period.    
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DATE: October 11, 2021 

TO:    MORPD Facilities Committee 

FROM:   J.R. Hichborn, Parks Superintendent 

SUBJECT: Approve Eastern Oak Park planting plan 

BACKGROUND: 
Residents neighboring Eastern Oak Park have been having issues with the excessive noise 
coming from the park for years. People have been playing on the sports courts as early as 
6:30am, and well past closing hours. Residents brought their concerns to the Board in 
February of 2021, via public comment. The Board directed that the park issues be put on a 
Facilities Committee meeting agenda where it could be appropriately discussed.  

In the March 2021 Facilities Committee meeting, staff were asked to perform an in-house 
acoustical study of the events at Eastern Oak Park. Staff purchased a digital decimal meter 
the next week and identified six areas at the north end of the park along the fence line. Ten 
independent acoustical studies were taken at all six sites at different times, and on different 
days. Data was collected to show the amount of people in the park and the amenities that 
were being utilized during the studies.  

The results of the in-house acoustical study were presented to the Facilities Committee in May 
of 2021. The Committee was presented with several solutions to help mitigate the noise 
pollution. One of those solutions was a planting plan to cover the affected neighbors fence line 
and the north end of the futsal court.  

DISCUSSION: 
In the May 2021 Facilities Committee meeting, staff were instructed to reach out to the 
neighbors and put together a sufficient planting plan that would benefit the park and the 
neighbors. As instructed, staff reached out to residents on Silver Crest Avenue to get feedback 
on the types of shrubs they would like to see planted at Eastern Oak Park.  After the plan was 
drawn up, staff went to each house in the affected area on Silver Crest Avenue and presented 
them with the planting plan. One neighbor opted out of having shrubs put behind their house, 
but still approved the Italian Cypress trees along the north end of the futsal courts.  

Staff can proceed with implementing the planting plan this spring if funds are approved, or 
hold off until fall of 2022 and include the funds in the FY 22/23 budget. 
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RECOMMENDATION: 
Staff recommends that the planting plan (Attachment A) be brought to the Finance Committee 
for a midyear adjustment of $10,000 from the Districts $2,144,476 reserve fund into a Capital 
Improvement Project for the spring of 2022.  
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= Italian Cypress trees

= Cherry Laurel shrubs

Attachment A



DATE: October 13, 2021 

TO:    MORPD Facilities Committee 

FROM:   J.R. Hichborn, Parks Superintendent 

SUBJECT: Discuss landscape services 

BACKGROUND: 
On September 3, 2020, staff issued a Request for Proposal (RFP) for the Districts Landscape 
Services contract. Eleven (11) companies attended the mandatory job walk and six (6) 
companies submitted bids. After going through an awarding matrix that factored in multiple 
aspects of the companies, Brightview was awarded a three (3) year contract with an optional 
fourth- and fifth-year extension in the amount of $225,548 per year. The contract began on 
December 1, 2020. 

Brightview landscaping put their best foot forward when the contract began but as soon as 
we got into the spring and summer months, issues started. (Attachment A). It appears they 
had underbid the contract and could not keep up with the landscape services identified in 
the scope of work. Brightview skipped several parks, several weeks in a row (3/1 Maddox, 
3/8 Oak Meadow, 3/15 Shelfield, 3/22 Shelfield, 3/29 Maddox, 4/5 Maddox, 4/12 
Cowan, Hazelwood & Ashton). Staff had met with the regional manager for Northern 
California to discuss the shortcomings of the landscape services.  

Brightview stated that they had bid the contract for a three (3) person crew, but after further 
review acknowledged that they would need a four (4) person crew to stay compliant with the 
contract during the spring and summer months. To add an additional person to the crew 
would require amending the contract and changing the total annual cost to reflect a $6,000 a 
month increase. Staff informed Brightview’s management team that the District is unwilling 
to amend the contract, as it was a performance-based contract, and that Brightview would 
need to prove, that adding a fourth person to their crew would bring the contract back into 
compliance at their expense.  

DISCUSSION: 
Staff was flooded with complaints related to the landscape services over the spring and 
summer of 2020. The biggest concerns came from the user groups who rent the sports fields. 
On several occasions staff had to rent equipment and mow fields after the landscape crew had 
already been there.  
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Brightview landscape has done a poor job with the landscaping services throughout the 
Districts parks. Staff would like to give Brightview landscape a thirty (30) day termination 
letter.  
 
The runner up in the awarding process was a local landscaping company, Emerald Green 
Landscaping. Their bid came in at $229,440. I have met with the owner of the company (Jim 
Nelson), and he is confident that Emerald Green Landscaping can sufficiently accommodate 
the scope of work identified in the landscape contract. Mr. Nelson will personally oversee and 
be the account manager for the Mission Oaks contract.  
 
RECOMMENDATION: 
Staff would like the committee to recommend to the full Board to terminate the existing 
contract with Brightview Landscaping services and enter a three (3) year contract, with a 
fourth and fifth-year option with Emerald Green Landscaping for the annual amount of 
$229,440.  This will result in an increase expense in the amount of $3,892. 
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DATE: October 14, 2021 

TO:    MORPD Facilities Committee 

FROM:   J.R. Hichborn, Parks Superintendent 

SUBJECT: Discuss Prop 68 Grant project 

BACKGROUND: 
On November 6, 2018, voters passed Proposition 68 by 57.6 percent. Prop 68 is the $4 billion 
“Parks, Environment, and Water Bond Act of 2018”. Within Prop 68, a Per Capita award per 
Park District was awarded to be disbursed later by the State Department of Parks and 
Recreation. Recently, the State announced award amounts. Mission Oaks Recreation and Park 
District qualifies for up to $177,952 plus an additional $37,360 for Urban County Per Capita 
funds, for a total of $215,312. These funds must go towards a Capital Improvement Project 
(CIP).   

Capital improvement projects should come from the Mission Oaks Recreation and Park District 
master plan, (Attachment A) which has already been approved by the Sacramento County 
Board of Supervisors. A list of projects (Attachment B) has been created by staff to easier 
identify a project for these funds to go towards.  

DISCUSSION: 
Discuss the value of the different Capital Improvement Projects, and decide which projects 
provide the most benefit for the District.  

RECOMMENDATIONS: 
Staff would like the Committee to recommend to the full Board that funds from the Prop 68 
Grant go towards the installation of a DG perimeter walking trail at Swanston Park 
(Attachment C).  
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Master Plan projects

Ashton Park
Walking trail with mile markers
More benches
update sinage
Adult fitness equipment 

Cowan
Kickball field
School garden and trees
Outdoor performing arts theatures

Eastern Oak Park
Shaded picnic tables
Basketball courts
Pickleball courts
mile markers along trail
excersize stations

Gibbons Park
Walking trail  
Reduce irrigated area
Pickleball lines on tennis courts
Add half court Basketball court
Musical performance area with electricity
Demonstration garden with seating
Boccee ball courts
Horseshoe pits with shade

Hazelwood greens
Tree planting along boundries
Alternative entrance at west end
Drinking fountain and benches

Maddox Park
Perimeter walking trail
Picnic shelter with BBQ grill
Update play equipment for older kids
Tree replacement
Nature area signage
kiosk for flyers  (Bulletin board)

Mission North Park
Additional walking trail with benches
Half court basketball courts
Improve SMUD lighting
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Oak Meadow Park
Shade for benches
Frisbe golf
Tricycle trail
Dog Park in north area

Orrville Wright Park
Playground shade
Perimeter walking trail
More benches
Movies in the park
Boccee ball courts
Horseshoe pits  

Shelfield Park
Playground shade
Replace plaza trees with better shade trees
Misting station
Drinking fountain with bottle filler and doggie bowl
Half court basketball court 

Sierra Oaks
Drinking fountain
Replace street chainlink fencing with black chain link

Swanston Park
Add Gymnasium with kitchen and large lobby
Perimeter walking trail with mile markers
Dog run
Fenced off dog area

Valley Oak Park
Redevelop Nature area trails with interpritive signage
More batting cages
Replace frontage fenceing with black chain link

Windemere Park
Shade over playground
Replace Rollingwood drive shrubs
Replace wood sign with concrete sign
Electronic outlet
Re landscape park area
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