
DATE: July 31, 2026 

TO: MORPD Advisory Board of Directors 

FROM: J.R. Hichborn, Parks Superintendent 

SUBJECT: Parks Division Report 

CURRENT PROJECTS 
Signage Plan: 
The District’s new park signage designs, approved in August 2023, continue to be 
implemented. Windemere Park, Ashton Park, Mission North Park, and Gibbons Park have 
been completed. A monument sign is scheduled for installation at Swanston Park and 
emPOWERment Park this month. 

Multi-Park Shade Structure Installation: 
The shade structure at Maddox Park is scheduled for installation in August after San Juan 
schools are through with summer break. Installation at Eastern Oak Park has begun. The 
shade cover has been installed, and we are just waiting for new concrete and the fence 
replacement. These projects were requested by the Citizens Oversight Committee. 

DIVISIONS 
Facilities: 

• Facility staff have assisted with the Custodial Services RFP site visits.
• The splash pad has been up and operational for the 2026 season. We had a minor

issue with a leaking feature pump and a switch, but both issues have been repaired.
Parks: 

• In preparation for grand opening of emPowerment Park, security will be scheduled for
the event and have a regular presence for the first several weeks. Maintenance will be
scheduled for the event and recurring every other day for the weekdays and both
Saturday and Sunday for the weekends. Sanitizing and cleaning of the equipment and
the surfacing will be scheduled as needed.

Irrigation: 
• The irrigation team repaired a 4” main line leak at Gibbons Park.
• A big main line irrigation leak caused the soccer field to be shut down for a week at

Orville Wright Park. The irrigation team was able to make the necessary repairs and
get the field back into playing condition.
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CONTRACTED SERVICES 
Landscaping: 
In accordance with contract specifications, staff met twice in June and July with the Emerald 
Green account manager to review performance and services. 
Custodial Services: 
Per contract requirements, staff met once in June and once in July with the City-Wide 
account manager to review services. 
Security Services: 

• Tiger Security provides coverage Wednesday through Sunday from 3:00 p.m. to 11:00 
p.m. Officers begin their shifts at the District Office and check in with the Parks 
Superintendent. 

• An additional security shift was added Monday through Friday from 8:00 a.m. to 12:00 
p.m. to enhance safety and address minor park violations. 

• Through the Sacramento County Sheriff’s Office Off-Duty Program, Deputy Pheasant 
serves as the District’s primary assigned officer. Scheduling varies based on officer 
availability. 

Building Monitoring: 
SE Technologies monitors all District facility alarm systems. Communication occurs on an 
as-needed basis. 
HVAC Services: 
Aircom Mechanical provides quarterly preventive maintenance services for all four District 
facilities. Additional service communications occur as needed. 
IT Services: 
Network Design Associates (“NDA”) continues to provide monitoring and IT support services 
on an as-needed basis. 
 

 

64


	CURRENT PROJECTS
	Signage Plan:
	The District’s new park signage designs, approved in August 2023, continue to be implemented. Windemere Park, Ashton Park, Mission North Park, and Gibbons Park have been completed. A monument sign is scheduled for installation at Swanston Park and emP...
	DIVISIONS
	Facilities:
	Parks:
	Irrigation:

	CONTRACTED SERVICES



